


	 



BRUNSWICK HOUSE PRIMARY SCHOOL

MINUTES OF A VIRTUAL MEETING OF THE FULL GOVERNING BODY 
HELD ON MONDAY 12 JULY 2021 

Present:   Ellie Dunnet (Co-Chair – in the Chair), Faye Wilks, Neal Andrews, Alyson Barcroft, Tracey Stephens, David Stead, Wendy Skinner and Stephen Fenniche. 

Also present: Clare Fullagar (Deputy Headteacher), Lucy Steward (Deputy Headteacher) and Geoff Mills (Clerk)

The meeting commenced at 4.00 PM.

	
	Main Discussion
	

	
	The meeting was quorate.

	

	1.

	Apologies

Apologies from John Bateson-Cooper were received and approved. 

	

	2.
	Declaration of Business Interests
None
	


	3.  
	Election of Co-Chairs and Vice-Chair

(i) Co-Chairs – Wendy Skinner proposed and David Stead seconded, that Ellie Dunnet and John Bateson-Cooper be elected the Co-Chairs of the Brunswick House FGB for the ensuing 12 months. Agreed unanimously. 

(ii) Vice-Chair - Ellie Dunnet proposed and David Stead seconded, that Faye Wilks be elected the Vice-Chair of the Brunswick House FGB for the ensuing 12 months. Agreed unanimously. 


	

	4. 
	Presentation by Louise Lemon, Early Years leader. 

This presentation highlighted several changes to the Early Years Foundation Stage Framework which is being introduced from 1 September 2021. The government has said the changes will improve outcomes for all children, but particularly the language and literacy outcomes for disadvantaged children and reduce teacher workload.

The principal changes to the EYFS from September 2021 are to the learning and development requirements and the inclusion of the Reception Baseline Assessment. There are also some slight changes to the safeguarding and welfare requirements. 

A new responsibility under the revised Framework is the need to include oral health alongside the requirement to “promote the good health of children.” Individual settings and schools will need to determine how to meet this requirement and practitioners will not be required to assess this.

Following her presentation, Governors asked Louise several questions, to which she responded accordingly. The FGB then placed on record its thanks to Louise Lemon for her informative presentation on this important subject. 
	

	5. 
	Restructure of the School Day. 

(i) The Headteacher presented a report which briefed Governors on her reasons for recommending a change to the length of the school day. She said the Directed Hours calculations demonstrated how, on its current timings, the school was exceeding teachers' directed hours, and measures therefore, needed to be taken to address that situation. 

(ii) In order to comply with the requirements of the Directed Hours Regulations, the school day needed to be reduced by 15 minutes and detailed discussion took place on how best that could be achieved. 

(iii) Following discussion, the proposal put forward was that from the commencement of 1 September 2021, the school day should commence at 8.50 AM and end at 3.20 PM. This would not only mean the number of school hours worked in an academic year would now be compliant with the Regulations, but also help to address any concerns about the need to stagger opening and closing school hours in relation to those of other nearby schools. 

(iv) The FGB unanimously agreed with the proposal that from 1 September 2021, the school day for Brunswick House Primary School should from be 8.50 AM to 3.20 PM. 

(v) In view of this decision, the FGB further unanimously agreed that school attendance registers should in future close at 9.05 AM, and that the Attendance Policy should be amended accordingly. 
	

	6.
	Minutes of the meeting held on 24 May 2021   

	

	
	(a) 
	The Minutes of the meeting held on 24 May 2021 were approved and would be signed by the Chair as a true record.
	

	

	 (b) 





	Matters Arising
(i) The Headteacher said whilst there was not any detailed financial data available, because of the ongoing systems problems at KCC, she would be able to send governors a monitoring sheet. 
(ii) SFVS – this had been submitted, but nothing so far nothing had been heard from KCC on the question of benchmarking. 
(iii) Boundary Fencing – an update on this was provided in the Headteachers report to this meeting. 
	

	7.
	Urgent Business.
None for this meeting. 

	

	8. 
	(i)  Headteachers Report.
The Headteacher presented a wide- ranging report on several key issues which included the following: 
(a) At the start of the new Term, the school would be full, and all teachers allocated their classes and roles.
(b) Staff Wellbeing – There was meeting of the Staff Survey Response Group 7th July, and work was ongoing to produce a draft an action plan that would form part of the Staff Well-Being Policy would be presented to governors at the beginning of next year.
(c)  Premises Staff - the Headteacher provided an update on the staffing situation and outlined the work which contractors would be undertaking within the school during August. 
(d)  Tutoring – A Summary report for terms 5 and 6 (April – July 2021) had been previously circulated. Some eighty pupils have had access to tutoring in terms 5 and 6, and the report highlighted the work of the tutors in planning and assessing the learning needs of pupils and providing feedback to members of staff including the class teachers and TAs who could build in additional sessions on skills and knowledge to reinforce learning. For the academic year 2020/21, the school received £33440 for Covid Catch up funding. Tutor costs throughout the academic year were £28158.99, with the payment for July still to be made. The Headteacher said the Tutoring programme had had appositive impact and had been a good investment for the school. She was pleased therefore that the school would be able continue financing the scheme into the next school year  
(e) Attendance - Due to the data breach at Cantium Solutions at the beginning of June, the school was unable to produce reports on pupil attendance or download historical reports. The school was still waiting for this situation to be resolved. In the meantime, the school had been able manually track attendance as a whole school statistic, and this showed 
Category	                  % Attendance in school 	           DfE National Figures 2018-2019
All Pupils (Sep 20 to 30.6.21)          95.64                                         95.50                                               
Since 08.03.21 reopening	          96.57
Covid absence continued to be recorded with an X 
(f) Boundary Fencing – The Headteacher said Mr Bateson-Cooper had supported the school with this and it had now agreed a contractor for this work. Boundary fencing for the left-hand side (as you face the London Road) of the top field would be put up the week beginning the 2nd of August. 
(ii) SEND Update - Lucy Steward provided an update on the arrangements the school had made to hand-over the necessary supporting SEN paperwork for pupils transferring to secondary school. She also said the school was well prepared for the Term 1 EYFS SEN in-take.
Since the last FGB meeting, seven new HNF applications had been made, and another seven were nearing completion. 
From September2021, the school would be launching a whole school interventions tracker system whereby class TAs carry out consistent interventions (with their class only, due to COVID) with standardised entry and exit data to show clear progress. That would be handed up year on year ensuring consistency across the school. The system was already being trialled by a small number of teachers and phase leaders before the launch to all classes in September.
David Stead said that he believed this system would be a major benefit to the school. 

(iii) Achievement For All – Clare Fullagar said this programme was ending with the final structured meeting taking place in the next few days. The data showed that some 80% of PP pupils had made good progress, although this year there had been a drop in some levels of achievement, and this was being addressed. This programme will become Achievement for Well Being in September 2021.

(iv) Staff Structure – The FGB noted a report by the Headteacher which showed her staff structure proposals for 2021/22. 

(iv) PP Term 6 Data – The FGB noted a report by Clare Fullagar which detailed the PP Term 6 data across all year groups, and the actions which were to be taken order to support those pupils who had not reached their expected attainment level. 

The FGB then placed on record its thanks to the Headteacher and her Deputy Headteachers for the detailed and comprehensive reports 
	

	9.



	Safeguarding Tool Kit

The Headteacher reported on the Safeguarding Toolkit for Brunswick House Primary School 2021, a copy of which had been previously circulated. Clare Fullagar said this document contained several updates dealing with such matters as sexual harassment and the sharing of information. 

The FGB noted this important report. 
	

	10. 
	Finance and Budget

The Chair of the Finance and Resources Committee gave a briefing on the meeting of the Finance and Resources Committee held on 22 June 2021. As, already mentioned elsewhere, the KCC Cantium services Data breach continued to cause the school several significant difficulties. 

The possible appointment of a new Chair, together with appointing a Vice-Chair and undertaking a membership review was deferred to another meeting.
	

	11.
	Monitoring Week
The Chair thanked the authors of the following for their informative and detailed reports: 

(a) SEND Term 6 
(b) Curriculum
(c) Attendance
(d) Pupil Voice  
(e) Governor Website Check 

The Chair said she would speak to John Bateson Cooper regarding the need to submit a monitoring report for Maths as soon as possible. 

Nadia Pennell said the English Monitoring report had been completed and she would arrange for a copy to be circulated outside of the meeting. 
	




	12. 
	Policies
(i) The Policies Timetable for 2020- 2023 was noted 

(ii) Policies

(a) Redundancy and Restructure – approved.

     (b) Complaints – approved 
     (c) Child Protection – approved  
	

	13. 
	 Terms of Reference 
The Terms of Reference for the FGB needed to be updated to reflect such things as membership changes. This would be undertaken by the Clerk with the updated copy being submitted for sign off by the FGB at its first meeting in the new school year. 

	

	14. 
	Governor Recruitment

New governors needed to be recruited to fill the current vacancies. Identifying potential new
governors to full probable future vacancies was something that also needed to be done  

The Headteacher said she would arrange to put a recruitment note out through the local business network, and governors were asked to look to their contacts to see if they knew of anyone who
would be suitable, and might like to be nominated.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
	

	15. 
	Appointments to Staff Pay Panel

Deferred until the next meeting 
	

	16. 
	(i) Governors were asked to complete their KCC Self- Declaration Form for Governors and confirm this on Governor Hub. 

(ii) Governors were asked to ensure their DBS details were up to date and are correctly recorded in their personal folder on Governor Hub. 

(iii) Instrument of Government – a copy of Instrument of Government would be placed on Governor Hub as soon as the copy signed by KCC had been received. 

(iv) Governor Code of Conduct – Governors were asked to reaffirm they had refreshed their   understanding of this document by confirming this on Governor Hub. 
	

	17.
	Governor Action Plan and GB Self Evaluation. 

(i) The Chair said, the principal GAP objectives needed to be tied in with those of the School Development Plan. Further work was needed on the draft GAP and there would be a further report to the next meeting of the FGB. 

(ii) Safeguarding Training – All governors were asked to attend Safeguarding Training taking place at the school on 1 September 2021 commencing at 11.00 AM. 

(iii) Inset Day 10 September 2021- Governors were invited to attend at the school on Friday 10 September 2021, when the inspirational speaker Adrian Webster would be giving a presentation. This session would commence at 9.00 AM and end at 1.00PM  

(iv) Training - Governors were reminded that they can view the current list of upcoming training opportunities by going to the Education People training tab in Governor Hub.
	

	18. 
	FGB and Committee Meeting Dates 2021/22
The draft schedule of meeting dates for the FGB and Finance and Resources Committee for the   school year September 2021 to July 2022, was submitted and approved. 
A copy would be placed in the Meetings folder for 2021/2022on Governor Hub. 
	

	19. 
	 GDPR
To protect its position, the school had reported to the Information Commissioner the data breach at Cantium Solutions. 
The Headteacher said KCC continued to say this breach had not resulted in the loss of any confidential information. 
	

	20.
	Review of Meeting and Confidentiality 
The Full Governing Body agreed that it had properly dealt with all items on the agenda and there were not any matters which required a confidential minute. 
	



	21
	Message to all Staff
It was agreed that on behalf of the FGB, the Co-Chairs would send a message to all staff thanking them for all they had done for the school and its pupils over the past school year. 

	

	22.
	Date of Next Meeting 
The next virtual meeting of the FGB would be on Monday 4 October 2021 commencing at 4.00 PM. 
	




The meeting ended at 6.15 PM. 
ACTION POINTS
	Item
	                                                              ACTION
	        By whom

	[bookmark: _Hlk501617396]5. 
	Restructure of the School Day. Agreed that from 1 September 2021, the school day for Brunswick House Primary School should from be 8.50 AM to 3.20 PM.

In view of this, school attendance registers would close at 9.05 AM, and the Attendance Policy would be amended accordingly
	HT



HT

	6.

	Minutes - 24 May 2021 - Matters Arising- The Headteacher would send governors a finance monitoring sheet. 

	HT


	   10.

	Finance and Budget - The possible appointment of a new Chair of the F & R Committee, together with appointing a committee Vice-Chair and undertaking a membership review was deferred to another meeting.
	CO-Chair (ED)

	11


	The Chair said she would speak to John Bateson Cooper regarding the need to submit a monitoring report for Maths as soon as possible. 
 
Nadia Pennell said the English Monitoring report had been completed and she would arrange for a copy to be circulated outside of the meeting. 
	ED


NP

	14.
	The Headteacher would arrange to put a recruitment note out through the local business network, and governors were asked to look at their 
contacts to see if they knew of anyone who would be suitable and 
might like to be nominated.                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
	HT/All

	15.
	Appointments to Staff Pay Panel – update on actions taken by the Co-
Chairs to be reported to the next meeting. 
	Co-Chairs

	16.
	Governors to undertake and confirm at the next meeting that they have completed these actions and updated their personal folder on Governor Hub accordingly.
	All

	17.

	Safeguarding Training – All governors were asked to attend Safeguarding Training taking place at the school on 1 September 2021 commencing at 11.00 AM. 

Inset Day 10 September 2021- Governors were invited to attend at the school on Friday 10 September 2021, when the inspirational speaker Adrian Webster would be giving a presentation. This session would commence at 9.00 AM and end at 1.00 PM. 
	All




All

	18.




	FGB and Committee Meeting Dates 2021/22 – to note the schedule of meeting dates for the FGB and Finance and Resources Committee 
for the school year September 2021 to July 2022, a copy of which is 
in the FGB meetings folder for 2021/2022 on Governor Hub. 
	All


[bookmark: _Hlk513112086]
UN Convention on the Rights of the Child
Article 3 - The best interests of the child must be a top priority in all actions concerning children’.
Signed ……………………………………………. Chair                Date: …………
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