


	 



BRUNSWICK HOUSE PRIMARY SCHOOL

MINUTES OF A VIRTUAL MEETING OF THE FULL GOVERNING BODY 
HELD ON MONDAY 4 OCTOBER 2021 

Present:   Ellie Dunnet (Co-Chair – in the Chair), John Bateson-Cooper, Faye Wilks, Neal Andrews, Alyson Barcroft, Tracey Stephens, David Stead, Wendy Skinner and Stephen Fenniche. 

Also present: Clare Fullagar (Deputy Headteacher), Lucy Steward (Deputy Headteacher) and Geoff Mills (Clerk)

The meeting commenced at 3.45 PM.

	
	Main Discussion
	

	
	The meeting was quorate.

	

	1.
	Meeting with New Head Girl and Head Boy – 2021-22.

Marie and Arthur explained to Governors the reasons why they had put themselves forward for to be Head Girl and Head Boy. 

Marie said she wanted to be the Head Girl because she liked being friendly in a fun way towards her fellow pupils and helping them. Arthur said he had wanted to be the Head Boy because he wanted to take actions where needed, to help his fellow pupils to solve problems and make them happy. 

In answer to questions from Governors, Arthur said he thought an important part of his role was to focus on the aims of the school and help everyone, for example if they needed help with learning or equipment. Marie said they needed to be able to help everyone. 

In answer to other questions, Marie said she was looking forward to showing people around and   
encouraging children to come to this lovely school. Arthur said he wanted pupils to have an enjoyable time and make the most of the available opportunities. Note: The Headteacher said a potential new Governor was coming to the school on Friday 22 October 2021 to meet with her and walk round the school. Tracey Stephens said she would like to join the walk round as, because of Covid, she had not since becoming a governor been able to see round the school. It would also be an ideal opportunity to meet with the Head Girl and Head Boy. 

Marie and Arthur also spoke about their role in working with the Headteacher and her senior management team to discuss with them key areas such as teaching and learning and the development of the sensory garden. 

Governors then spoke about their role in supporting the school, attending monitoring meetings with teachers, and ensuring the school delivers on its promises. Governors said it was important that Marie and Arthur knew that the Governors where there to help and support them. 

In answer to a question, Arthur and Marie said Governors could support them by focusing on education and playing a part in helping to ensure pupils were safe in school, particularly because of Covid 19. 

Governors then placed on record their thanks to Marie and Arthur for attending the FGB meeting, and for putting forward their thoughts and views with such clarity and understanding.    

	

	2.




	Presentation By School Leaders. 

English - Mel Hawks was off sick and therefore unable to give her presentation, which would now come to the next meeting. 

Maths – Katie Brigden gave a power point presentation, a copy of which had been placed in the Governor Hub folder for this meeting. She said the school was continuing to White Rose outlines as a basis, using blocks of maths to ensure a deeper understanding. The school was spending longer on blocks where children had gaps, and they would be looked at again each year and altered where necessary due to different gaps in different cohorts.

Katie Brigden said the school was also focusing on number fluency as stronger fluency helped children to feel more confident and enable them to solve problems more quickly. Year 3 and 4 were completing a weekly times table tracker to prepare them for the Multiplication Check, and the school continued to use Numbots, TT Rockstars and Mathletics. Achievements were celebrated in assemblies and on newsletters to be shared at home. 

Katie Brigden said to improve mathematical vocabulary and number sense, the school had introduced the use of stem sentences and modelling of the correct vocabulary. This was helping to build a child’s understanding and sense of number. An important part of this was looking at the number sense of vulnerable children to see where the gaps/lack of confidence came from. The school was building an intervention around number sense to ensure every child had a strong foundation in number.

Katie Brigden concluded her presentation by saying working in partnership with parents was key to increasing engagement with maths. This was being supported by producing termly KIRF help sheets, monthly newsletters, more accessible maths areas on the website which included medium term plans and calculation policies. Questionnaires would be used to gauge parental involvement and confidence in supporting maths. There were close and important links with tutors to support vulnerable children. 

Governors placed on record their thanks to Katie Brigden for her presentation which demonstrated the in-depth work being undertaken by the school to ensure maths remained a key focus across all year groups. 

	

	3.

	Apologies.
None for this meeting. 

	

	4.
	Declaration of Business Interests
Mr John Bateson-Cooper made a general declaration in accordance with relevant policies and procedures as he sometimes undertakes electrical contract work within the school. 

	


	5.
	Minutes of the meeting held on 12 July 2021   

	

	
	(a) 
	The Minutes of the meeting held on 12 July 2021 were approved and would be signed by the Chair as a true record.
	

	

	 (b) 





	Matters Arising.
(i) Restructure of School Day – The Head teacher said there had been one or two minor issues but this was now working well. 
(ii) Finance Monitoring Sheets – The Head teacher confirmed the monthly finance monitoring sheet was being sent to the Co-Chair/Chair of the Finance and Resources Committee. 
(iii) Finance and Resources Committee – Membership – this will be discussed at the next meeting of the F & R Committee. 
(iv) Monitoring Reports – The Head teacher said she had received the monitoring report for English, but not the one for maths. 
(v) Governor Recruitment – see paragraph 13 below. 
(vi) (vi)      Staff Pay Panel – The Co-Chair (ED) said she would consider making a third  
(vii)             appointment at a later date. 
(vii)   Safeguarding Training - The school would be running another Safeguarding                                  Training Day on Monday 18 October 2021. 
	

	6.
	Urgent Business.
None for this meeting. 

	

	7. 
	(i)  Headteachers Update 
The Headteacher presented a report, a copy of which had been previously circulated, and provided an update on a number of key issues which included the following: 
Covid Update
There had been 14 Covid cases since 1 September 2021. This broke down to five adults and nine children. Foundation and Year 4 were the only classes not to have any cases.
  
Parents/Community/Communication
The Headteacher said the school was in the process of consulting with parents as to whether they would prefer remote or face to face parents’ evenings or a blended approach. Responses so far indicated two thirds in favour of face to face.

The school has contacted all parents to ask them to consider standing for the position of class representative for the Parent Body 2021-2022. The first meeting of the Parent Body has been deferred until Term 2 to allow more time for recruitment. 

Attendance (as of 24.09.21)
	Category
	% School Attendance
	DfE National Figures for 2018-2019

	All Pupils
	96%
	95.50%

	Pupils in receipt of Pupil Premium
	     94.5% 
	92.40%




In answer to a question from a Governor, the Headteacher said currently Covid related absences were very low. 

Health and Safety
The next Health and Safety Governor Monitoring visit was on Friday 15 October 2021 at 10.30 AM. 
A KCC Health and Safety audit was taking place on Thursday 21st October, 09:30 – 13:30.
The boundary fencing for the top field has been completed, as has all the required PAT testing.

KCC Finance Inspection
The Head teacher said a KCC finance compliance inspection was to be undertaken at the school on Monday 29 November 2021. All the required paperwork had to be with the auditors by Monday 22 November 2021. 

Staffing
The Head teacher provided an update on the current staffing situation. The school was in the process of looking to recruit some additional TA support, a temporary site manager and teaching cover for maternity leave. 

In answer to a question from a Governor, the Head teacher said vacancies at the school attracted a good number of applications, but the school had a rigorous approach to recruitment to ensure high quality 

Behaviour, Safety and Well-Being
The Head teacher said behaviour in and around the school had been excellent. 
There had been two exclusions and no racist incidents since her last report. 

(ii)  Tutoring Programme Update  
Clare Fullagar said the two teachers working as tutors were doing an exceptional job to ensure the needs of identified children were being addressed. Clare Fullagar said she had catch-up meetings with them every ten days to discuss with them the progress being made. The tutors had developed a good relationship with staff in ensuring the programme was being aligned with what is being delivered in the classroom. 
In all, there was some ninety plus children currently in the programme all of which were doing well. 
(iii) SEND Report 
Lucy Steward presented a report which provided Governors with a comprehensive report, a copy of which update.
She said since the last meeting of the FGB there have been a further eight successful applications for High Needs Funding. Ten further High Needs Funding applications were also pending a decision from KCC
The new Educational Psychologist was proving very helpful and had now worked with her first Brunswick child. The Psychologist had been meeting with the DH/SENCO, class teacher, TAs, and parents. Diagnosis was made and support recommended verbally on the day. Two further children had been identified from the waiting list to be seen before October half term. 
In answer to a question from a Governor, Lucy Steward said the school was working with the Education Psychologist on a list of priorities, which helped to develop personalised targets. 
In answer to a question from a Governor, Lucy Steward said the current predicted outturn for education support staff expenditure was some £359,865. The total spend on HNF (including £6,000 school contribution) was some £279,393. That left the school with £80,472 allocated spend to other education support staff across the school. 
In answer to a question from a Governor, Lucy Steward said to establish the needs of pupils joining the school, it actively engaged with feeder nurseries and appropriate agencies. 
 (iv) Data Report for Term 1 
Clare Fullager said data targets had been set using pupil outcomes from the end of the 2020/2021 academic year. The school would be setting Layered targets this year in terms of both target setting and appraisals. In her report, Clare Fullagar presented a table which presented the target figures for each year group based on the attainment results as of July 2021. 

During discussion, the Headteacher said in response to points raised by Governors, that the school was focusing on pupils reading and their writing. She confirmed there was ongoing HLTA/Tutor support to boost performance in Year 6. Clare Fullagar said the school Tutors would be focusing on phonics in Years 1 and 2 and, Pupil Premium pupils were receiving additional support. Clare Fullager said the school led approach which included appointing its own tutors, was proving very effective. 

The FGB then placed on record its thanks to the Headteacher and her Deputy Headteachers for the detailed and comprehensive reports.

	

	 8.



	 Self-Evaluation Form and School Development Plan for 2021 – 20222.
Copies of the SEF and SDP had been previously circulated. 

The Head teacher said the SEF provided a snapshot of where the school now sees itself following the very challenging past 18 months or so. She said the context of the school had changed with their now being more SEND pupils and those for whom English was a second language. 

The Head teacher said the school had developed a list of actions to fit around those of the Ofsted headings. This included continuing to develop a broad and exciting curriculum, giving high quality support to those in early years, so that those that need support receive it. There is also an on-going focus to improve attendance levels. The SEF also recognises the role of Governors to robustly challenge school leaders in key areas such as attendance, well-being, and the curriculum. 

In answer to questions from Governors, the Head teacher said that SATS would be taking place this school year which would therefore provide data as to where the school stood in terms of the national indicators. 

The FGB then unanimously approved the SEF and SDP for 2021/2022 and placed on record their thanks to the Head teacher for her work in producing these important documents. 
    
	

	 9. 
	Governor Monitoring 
Updates to monitoring responsibilities were noted and the Head teacher said she would amend the Monitoring Grid accordingly and arrange for it to be circulated to governors.

A Governor said, and it was agreed, that there was need to ensure governors could access available data, so if necessary, monitoring visits could take place out of monitoring week. 

	

	10.
	Policies 

(a) Governor Monitoring Policy – subject to some minor amendments this was unanimously agreed 

(b) Governor Code of Conduct - unanimously agreed. Governors to sign their copy and send into the school for filing. Also, governors to note in their personal folder on Governor Hub. 

	




	11. 
	Inset Day – 10 September 2021 

Faye Wilks provided an oral report on her attendance at Inset Day. Faye said she found the presentations by Adrian Webster to be very engaging which made for an enjoyable day with some important messages. 
 
	

	12. 
	 Terms of Reference – 2021/2022

The Terms of Reference for the FGB, together with the Finance and Resources Committee were considered and unanimously agreed. 

	

	13. 
	Governor Recruitment

The Head teacher said some forty letters had been sent out and this has resulted in one positive 
Enquiry. This potential new governor would be coming into the school on Friday 22 October 
at 10.00 AM to meet the Headteacher and for a walk round. Tracey Stephens would also attend. 

Neal Andrews said he would canvass colleagues at Maplesden Noakes school. 
 
	

	14. 
	Governors 

(i) Register of Business Interests 

(ii) KCC Self Declaration  

(iii) DBS

(iv) Instrument of Government 

(v) Code of Conduct 

Governors were asked to note the above and register in their personal folder on Governor Hub that their Business Interests are up to date, and they have completed their KCC Self- Declaration Form for Governors. 

Governors were also asked to ensure their DBS details were up to date, they had seen and noted the Instrument of Government and they had signed the Governor Code of Conduct are correctly recorded in their personal folder on Governor Hub. 

	

	15.
	Governor Action Plan and GB Self Evaluation. 

(i) The Chair said, the principal GAP objectives needed to be tied in with those of the School Development Plan. Further work was needed on the draft GAP and there would be a further report to the next meeting of the FGB. 

(ii) Safeguarding Training – for anyone who could not attend the training held in September, an additional virtual session would take place on 18 October 2021 commencing at 2.00 PM. 

	

	16. 
	 GDPR
Nothing for this meeting. 
 
	

	17.
	Pay Panels 
The main discussion on this item is covered in a confidential Minute. 
Staff Pay Panel – The Co-Chair (ED) said she would consider making a third appointment at a later date. 
	

	18.
	Review of Meeting and Confidentiality 
The Full Governing Body agreed that it had properly dealt with all items on the agenda and apart from the discussion under item 17 above, there were not any matters which required a confidential minute. 
	



	19.
	Date of Next Meeting 
The next virtual meeting of the FGB would be on Monday 22 November 2021 commencing at 4.00 PM. 
	




The meeting ended at 6.15 PM. 
ACTION POINTS
	Item
	                                                              ACTION
	        By whom

	[bookmark: _Hlk501617396]5.   
	Safeguarding – training for any Governors unable to attend the first session would be available on 18 October 2021, commencing at 2.00 PM.
	CF



	7(i) 

	Headteacher Update - KCC grid and actions from last KCC Audit to be sent to Governors 
	HT/Clerk 


	9.   

	Governor Monitoring - An updated Governor Monitoring Grid would be sent to Governors 
	HT/Clerk 

	10. 


	Policies 
(a) Governor Monitoring Policy – would be updated in line with discussion at the meeting and circulated to Governors. 
(b) Governor Code of Conduct – Governors to sign and send into school for filing. Governors to also note in their personal folder on Governor Hub. 

	HT/Clerk 



All/Clerk 


	13.




	Governor Recruitment
(i) A potential new governor would be coming into the school on Friday 22 October at 10.00 AM to meet the Headteacher and for a walk round. Tracey Stephens would also attend. 
(ii) Neal Andrews would canvass colleagues at Maplesden Noakes school.

	HT

	14.
	Governors were asked to in their personal folder on Governor Hub that their Business Interests were up to date, and they had completed their KCC Self- Declaration Form for Governors. 
Governors were also asked to ensure their DBS details were up to date, they had seen and noted the Instrument of Government and they had signed the Governor Code of Conduct are correctly recorded in their personal folder on Governor Hub. 

	All



All

	15. 
	Governor Action Plan and Self Evaluation – Governors to send comments to
to Ellie Dunnet. 

Safeguarding Training – for anyone who could not attend the training held in September, an additional virtual session would take place on 18 October 2021 commencing at 2.00 PM. 
 
Training - Ofsted – arrangements would be made in due course for a 
bespoke training course for Governors, to take place next spring. 

	All 


All



Co-Chairs/HT/Clerk 

	17.
	Staff Pay Panel – The Co-Chair (ED) said she would consider making a third appointment at a later date. 

	ED


[bookmark: _Hlk513112086]
UN Convention on the Rights of the Child
Article 3 - The best interests of the child must be a top priority in all actions concerning children.

Signed : Ellie Dunnet ………………………………………. Chair        
Date: 8 December 2021
1
04.10.2021. 
