


	 



BRUNSWICK HOUSE PRIMARY SCHOOL

MINUTES OF A VIRTUAL MEETING OF THE FULL GOVERNING BODY 
HELD ON MONDAY 7 DECEMBER 2020


Present:  John Bateson-Cooper (Co-Chair in the Chair) Ellie Dunnet (Co-Chair), Neil Andrews, Nadia Pennell, David Stead, Tracey Stephens, Wendy Skinner and Stephen Fenniche. 

Also, Present: Clare Fullagar (Deputy Headteacher), Lucy Steward (Deputy Headteacher) and Geoff Mills (Clerk)

  The meeting commenced at 4.00 PM


	Agenda Item
	Main Discussion
	

	
	The meeting was quorate.

	

	1.


	Apologies
Apologies from Bryan Douglas and Faye Wilks were submitted and approved. 

	

	2.
	Declaration of Business Interests
Mr John Bateson-Cooper made a general declaration in accordance with relevant policies and procedures as he sometimes undertakes electrical contract work within the school. 

	


	3. 
	[bookmark: _Hlk58918183]Governor Appointments  
(i) The Clerk reported that Grace Vaughan had reluctantly decided to resign as a governor because she had recently started a new job and had also moved out of the area. 
The Chair said he would write to Grace on behalf of the FGB thanking her for her time as a governor of the school. 

(ii) The Clerk reported that Tracey Stephens had been formally nominated to be the Local Authority Governor. The FGB congratulated Mrs Stephens on her nomination and unanimously confirmed her appointment as the Local Authority Governor on the Full Governing Body of Brunswick House Primary School. 
  
(iii) The Headteacher reported that three parents had been nominated to serve as the new parent governor. Voting would close on Friday 11 December and it was agreed that Stephen Fenniche would represent the governing body at the time the votes cast for each candidate were counted.   

 (iv) The meeting confirmed Nadia Pennell should be appointed to serve on the Finance and Resources Committee. 

(v) The meeting agreed that the Finance and Resources Committee should review its membership and structure at its meeting taking place on Wednesday 13 January 2020.

(vi) Governors agreed they would review and update their personal folder on Governor Hub.    
  

 (vii) Instrument of Government – The Clerk reported that this had essentially been completed but because of COVID-19 restrictions KCC would likely not be able to sign off the updated copy until mid -December.  

(viii) Prevent Training – Clare Fullagar would send governors a link so they could undertake this training.   

	

	4.
	Minutes of the meeting held on 28 September 2020  

	

	
	(a) 
	Subject to the correction of a minor typographical error, the Minutes for the meeting held on 28 September 2020 were unanimously approved and signed by the Chair as a true record.

	

	


	 (b) 
	Matters arising. 
 (i) In answer to a question, the Headteacher confirmed the elections for the Head Girl and Head boy for this academic year had taken place and they were now undertaking their respective roles.  
	



	5. 
	Any other Business 
None
	

	6. 
	Headteacher Update 
The Headteacher presented a wide- ranging update on several key issues which included the following: 
 
Achievement for All - The Achievement for All champion had met with John Pritchard three times since September. One meeting had taken place with the headteacher and also with the Achievement for All Governor. A further meeting with John Pritchard was scheduled for January. 

Attendance- Pupil attendance was at 96.5% compared with a Kent wide figure of 94%.  Therefore, despite the challenges, the school was maintaining very good levels of attendance and achieving figures much better than many other primary schools in the local area. 
e
School Development Plan
The Headteacher submitted the School Development Plan.  
The Catch- up programme remained one of the school’s key objectives and coupled to this the recovery Curriculum underpinned by the revised PSHE curriculum had now been in place for all pupils since September 2020.
   






Finance 
Revenue Budget 
De Despite a number of COVID related pressures, the revenue budget was currently a  
po potential roll-over of some £93,141. There had been an increase in HNF applications  
which had triggered a 28% top up in funding, which would be received from December 2020. Income from lettings was down some 7k and whilst the school was receiving some income from the Breakfast Club, there would be a shortfall by the end of the financial year.  
fin 
Capital Budget – Open Garden Project – The revised budget with savings made on sourcing different materials/suppliers now stood at £24,428.76 meaning a saving of £2303.24 on the original budget. The project was now due for completion in Term 3. 

Parent Forum – The Headteacher submitted a copy of the Minutes for the meeting of the Parent Forum held on 25 November 2020. She said it was pleasing to see the expression of support from parents for the actions being taken by the school during these difficult times.  

Health and Safety 
The school continued to hold weekly meetings with premises and Finance staff to ensure that PPE and cleaning supplies are maintained and the pick- up and drop off areas are clearly demarcated. The school’s COVID-19 Risk Assessment was regularly updated to reflect any changes from the DfE or PHE and theses updates are reported to staff and governors.  
This Term a fire drill had been successfully completed with the only action being a 
reminder to staff to remove door stops to allow classroom doors to close behind them as 
they exit.

DfE – the second claim for COVID-19 related expenditure had to be submitted to the DfE by no later than 22 December 2020.

SEND Update (presented by Lucy Steward)
Lucy Steward reported she had met virtually with David Stead and Faye Wilks as part of governor monitoring week.  

SEND drop-ins were available to parents across the school so they can discuss any concerns they may have. 

The school continues to develop and implement initiatives aimed at improving SEND processes and building stronger relationships with both parents and children.  

Changes have also been made as to how the school undertakes some interventions and this has included making a TA the dedicated lead on a specific intervention. At present training is taking place on a number of interventions within bubbles. 

The school has been using the expertise of a trained play person and this has been having positive benefits.   

Governors placed on record their thanks to the Headteacher and Lucy Steward for their reports.   
	




	  7.
	Policies 

(i) Attendance – agreed subject to the COVID-19 related amendments reported by the Headteacher 

(ii) School Behaviour with the Home School Agreement as an appendix – agreed. 

(iii) Freedom of Information Publication Scheme – agreed
  
(iv) GDPR and Data Protection – agreed
  
(v) Pupil Premium – This policy was agreed. The Headteacher said the policy had been updated in the light of the additional COVID-19 related government Catch up funding which the school was receiving.  In answer to a question from a governor, it was said those pupils who benefited from this funding had been identified by way of assessment. From a roll of 420, 110 pupils were receiving additional funding support.  

(vi) Online Safety – Agreed subject to Governors letting the Headteacher have any comments they may have by Friday 18 December 2020. 

	

	8. 
	Circle Model of Governance

(i)  FGB Terms of Reference and Protocol for Governor Monitoring visits - At its meeting on 28 September 2020 the FGB agreed to move to a Circle Model of Governance with a single Finance and Resources Committee. The model Terms of Reference for the FGB and the protocol for Governor Monitoring Visits which were submitted to that meeting have now been updated to more readily reflect the requirements of the Brunswick House FGB. The FGB agreed these updates and noted that going forward there may need further amendments in the light of working practice.   
 
(ii) Finance and Resources Committee – These were agreed subject to it being noted that Tracey Stephens needed to be added to the list of members. 
  

	

	9. 




	Governor Monitoring 
Monitoring reports were submitted by Governors covering the follow subjects: 

(i) English
(ii) Curriculum 
(iii) Maths
(iv) Attendance
(v) EYFS
(vi) Pupil Premium
(vii) SEND


During the course of discussion, John Bateson-Cooper said he felt governors could benefit from undertaking some monitoring training and mention was made by Tracey Stephens of a course being run by Governance Connected entitled 'Monitoring a Broad and Balanced Curriculum' which she had already booked onto. It was therefore agreed details of this course would be sent to Governors.  

The Headteacher said in addition, she would draft and circulate for comments a briefing note setting out what she saw as the key elements governors needed to address when undertaking a (virtual) monitoring visit.

The Headteacher said she felt that the FGB should continue to use the existing monitoring template rather than the one in the model document and this was something which would be considered by the Co-Chairs. 

Governors placed on record their thanks to the Headteacher and to staff for their help and cooperation in undertaking their virtual monitoring visits. The Headteacher thanked governors on behalf of the school for the way governors had undertaken and carried out their monitoring visits.   
  
	

	10. 
	Staff Survey
 It was agreed that the best time for this now to be undertaken would be during Term 3. 
	

	11. 

	 GDPR
There had been no GDPR breaches since the last meeting of the FGB.
	

	
	5.20 PM 
Stephen Fenniche, Clare Fullagar and Lucy Steward left the meeting
	

	12. 
	Headteacher Pay Panel  
As Chair of the Pay Panel, Neal Andrews reported to the FGB that the Panel had met with the Headteacher and Catherine Wilson, Senior Improvement Advisor, KCC. 
Neal Andrews said, the Pay Panel had thanked the Headteacher for all her hard work over the past 12 months and particularly for going above and beyond in leading the school through the exceptional challenges posed by the COVID-19 pandemic. 

The recommendations of the Headteacher Pay Panel were then unanimously endorsed by the FGB.  

Mr Bateson-Cooper on behalf of the FGB thanked the members of the Headteacher Pay Panel for their work. He also thanked the Headteacher for all the hard and excellent work she undertook on behalf of the school. He also thanked the members of the Staff Pay Panel.     

Pay Panel Appointments – The FGB agreed that in the light of its move to circle governance it would at its next meeting review the membership of the Headteacher and Staff Pay Panels
   
	

	13.
	Any other Business 

Heating Costs - In answer to a question from a Governor, the Headteacher said she would be reviewing the school’s heating costs in the light of the advice from government that even during winter windows should be kept open to reduce the risk of COVID-19 infections. It was agreed this matter would be looked at by the Finance and Resources Committee at its meeting taking place on 13 January 2021.  

A Thank you to Staff - it was agreed that the Chair of the meeting would write to staff on behalf of the FGB thanking them for all that they had done over the past months in what had undoubtably been difficult and challenging circumstance. 

	

	14.
	Review of Meeting and Confidentiality 
The Full Governing Body agreed that it had properly dealt with all items on the agenda for this meeting and apart from elements of paragraph 12 above there were no other matters requiring a confidential minute.  

	




	15.
	Date of Next Meeting 

The next virtual meeting of the Full Governing Body is on Monday 8 February 2021 commencing at 4.00 PM. 

	



The meeting ended at 5.45 PM  

ACTION POINTS
	Agenda Item
	                                                ACTION
	By whom

	[bookmark: _Hlk501617396]     3. 
	
(i) The Chair would write to Grace Vaughan on behalf of the FGB thanking her for her time as a governor of the school. 

(ii) Election of a parent governor - Voting closed on Friday 11 December 2020 and Stephen Fenniche would represent the Governing Body at the count. The newly elected parent governor would be sent the details for the next FGB meeting taking place on 8 February 2021.     

(iii) Finance and Resources Committee – the Committee will review its membership and structure at its meeting taking place on Wednesday 13 January 2020.

(iv) Governors agreed they would review and as appropriate update their personal folder on Governor Hub.  

(v) Prevent Training – Clare Fullagar would send governors a link so they could undertake this training.   


	
JB-C	




HT/Clerk



Chair/Clerk




All


CF

	        6. 
	Policies - Online Safety – agreed subject to Governors letting the Headteacher have any comments they may have by Friday 18 December 2020.

	All

	        9. 













         
	Monitoring 
(i) Details of a course entitled 'Monitoring a Broad and Balanced curriculum' would be sent to Governors.  

(ii) The Headteacher would draft and circulate for comments a briefing note setting out what she saw as the key elements governors needed to address when undertaking a (virtual) monitoring visit.

(iii) The Co-Chairs would consider the suggestion by the Headteacher that the FGB should continue to use the existing monitoring template rather than the one in the model document.  
	Clerk 



HT




Co-Chairs 





	       10.
	Staff Survey – This would now to be undertaken during Term 3.

	FW

	       12.
	Pay Panel Appointments –the membership of both the Headteacher and Staff Pay Panels would be reviewed by the FGB at its meeting taking place on 8 February 2021.    

	
Co-Chairs/Clerk 

	        13. 
	School Heating Costs - in the light of the advice from government that during winter, windows should be kept open to reduce the risk of Covid infections, it was agreed that the cost implications of doing this would be looked at by the Finance and Resources Committee at its meeting on 13 January 2021.  

A Thank you to Staff - it was agreed that the Chair of the meeting would write to staff on behalf of the FGB thanking them for all that they had done over the past months in what had undoubtably been difficult and challenging circumstance. 



	HT





JBC
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UN Convention on the Rights of the Child.
Article 3 - The best interests of the child must be a top priority in all actions concerning children’

Signed ……………………………………………. Chair
Date: …………
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