


	 



BRUNSWICK HOUSE PRIMARY SCHOOL

MINUTES OF A VIRTUAL MEETING OF THE FULL GOVERNING BODY 
HELD ON MONDAY 29 MARCH 2021 

Present:  John Bateson-Cooper (Co-Chair) Ellie Dunnet (Co-Chair), Neal Andrews, 
Faye Wilks, Alyson Barcroft, Nadia Pennell, David Stead, Tracey Stephens, Wendy Skinner and Stephen Fenniche. 

Also, Present: Clare Fullagar (Deputy Headteacher), Lucy Steward (Deputy Headteacher) and Geoff Mills (Clerk)

The meeting commenced at 4.00 PM.

	
	Main Discussion
	

	
	The meeting was quorate.

John Bateson-Cooper was in the Chair until 4.45 PM. 
Ellie Dunnet was in the Chair from 4.45 PM until the close of the meeting. 

	

	1.

	Apologies
None.  

	

	2.
	Declaration of Business Interests
Mr John Bateson-Cooper made a general declaration in accordance with relevant policies and procedures as he sometimes undertakes electrical contract work within the school. 

	


	3.
	Minutes of the meeting held on 8 February 2021   
	

	
	(a) 
	The Minutes of the meeting held on 8 February 2021 were approved and would be signed by the Chair as a true record.
	

	

	 (b) 








	Matters Arising
Prevent Training – Clare Fullagar said that all governors had now completed the Prevent Training. 
   Policies – The updated policies and the Business Continuity Plan would be sent to the Clerk for placing into Governor Hub. 
   SFVS – On this agenda for this meeting.
Finance and Resources Committee – A meeting of the Committee had been arranged for 27 April 2021.
Staff Survey – on the agenda for this meeting.   
	

	4. 
	Any other Business and notification of any urgent business
None
	

	5.
	Headteacher Report 
The Headteacher presented a wide- ranging update on several key issues which included the following: 
Attendance
In answer to a question from a Governor, the Headteacher said the school was taking robust action in those few cases, where families were using the pandemic as the reason for keeping their child away from school. She also confirmed, pupils in this category were in the main, also those whose attendance was poor before the pandemic. Tackling attendance issues in Terms 5 and 6 would be a focus for the school. 
Appraisals 
In answer to a question from a Governor, the Headteacher said, every member of staff had a research-based target for this year, following on from the success of remote CPD and home-based research that staff completed during the first national lockdown. Research projects had to be linked to pupil outcomes. A review of this, and its success, would be conducted in Term 6 and the outcomes reported to governors in July.  
Budget - Revenue                  
The closedown of the school accounts had been submitted to KCC by 23 March 2021. Despite the COVID related additional costs, some of which the school had not been able to recover, the rollover into next year’s budget was still showing a potential of some £90,000.  There had been an increase in HNF applications which had triggered a 28% top up in funding, which had been received in December 2020.  
The school had recently received the final allocation of the National Tutoring Programme funding of £11,000. That would need to be supplemented with PP money to ensure that the Catch-Up programme could continue into Term 6. Governors would be discussing at the next Finance and Resources committee meeting, the possibility of earmarking a budget to ensure this catch-up tuition continued into the next academic year. 
 
Budget - Capital  
Garden Project
The Headteacher gave an update on the Garden Project, which included a summary of the latest purchases and costs.

Parent Forum
The Headteacher confirmed Faye Wilks and Alyson Barcroft attended meetings of the Parent Forum.                                                                                                                                                                                                        
Fire Drill 
The Headteacher said a fire drill took place on 25 March 2021, and the evacuation time of 2 minutes and 12 seconds was the quickest the school had ever achieved.    

Health and Safety 
A walk-round with the Health and Safety Governor had been completed in the previous week to the FGB meeting. Report from John Bateson-Cooper to follow.
Wellbeing
In answer to a question from a Governor, the Headteacher said since fully re-opening on 8 March, it seemed the school was almost back to normal. However, although staff were feeling tired, the children were obviously happy to be back in school.    
SEND Update
Lucy Steward provided an update and said the school had secured some 50k in income as a result of 5 successful HNF applications. She said, whilst there had been a growth in the number of SEN pupils, there had also been a corresponding increase in income.   
The SEND Governor said, making applications to KCC for funding involved the school in a considerable amount of time and effort, and credit went to Lucy Steward and others for the school’s success in securing this funding.  
In answer to a question from a Governor, Lucy Steward said the school had to apply annually for this funding.
The Headteacher said the school was looking at how it may further support SEN pupils. She had therefore discussed some possible options with Lucy Steward and had asked her to prepare a bid on the school budget, which included the cost of having an educational psychologist come into school on one or two days a small term and continue providing access to a speech and language therapist. This was in addition to the play therapist which the school uses. Built into the bid would also be the cost of providing such things as staff training and specialist stationery.  
Mr John Bateson-Cooper thanked the Headteacher and the Deputy Headteacher (Lucy Steward) for their report and update.    
	




	  6.
	Policies 

Finance Policy – The Headteacher said, changes had been made to this policy to reflect the content of the current KCC recommended version, and the fact there was no longer a voluntary fund.

In answer to a question from a Governor, the Headteacher said she was looking at having a bespoke KCC led finance training package for the Bursar (and in time, support from the bursar for office staff to conduct low level finance work) so that there was adequate resilience to support the finance function within the school and cover such things as staff sickness. 

In answer to a question from a Governor, the Headteacher said two signatures where required for each payment from the school bank account, the signatories were the Headteacher, the Bursar and one of the Deputy Headteachers (Clare Fullagar).
   
	

	7. 




	Governor Monitoring Week.

Monitoring reports had been completed and submitted to the FGB as follows:   
English; Safeguarding; SEND; Pupil Premium; Curriculum (including remote learning); EYFS; Pupil Voice and attendance.   

Maths - John Bateson-Cooper said he had met with Katie Brigden and once this report was finalised, he would send a copy to the Headteacher for any final comments, and then to the Clerk for circulation to Governors. 

4.45 PM – Because Mr Bateson-Cooper was experiencing poor internet connection and consequent sound quality, Ellie Dunnet took the Chair for the remainder of the meeting. 

EYFS – In answer to a question from a Governor, Stephen Fenniche said there would be a strong focus on transition. Because of the pandemic, children had not been able to participate in the usual transitions that the school would do in FS. For example, so far children had not been able to get into the hall or use the big playground. Getting to know the school and surroundings had been completely missed by pupils and this would be a significant priority along with addressing the gaps in learning that the children had. 

Health and Safety – This report had not yet been completed. 
The Headteacher took the opportunity to report to Governors on the poor state of some of the boundary fencing. Discussions were taking place between the school and contractors on what could be done to make the necessary improvements and repairs. 

Pupil Premium – David Stead said the circulation of this report had been delayed, to ensure it could come to governors with the most up to date figures and information. Clare Fullagar reported some 55 – 70% of all pupils were on track to reach age related expectations by the end of the year in reading, writing and maths, compared to 35-50% of PP pupils on track to reach age related expectations by the end of the year. She also said that pupils with PP often had more than one barrier to learning.  

In answer to a question from a Governor, the Headteacher said the income received for PP pupils was based on the October 2020 Census. Therefore, the 14 additional PP pupils the school acquired after the October census cannot be claimed for on the next school budget, resulting in a potential loss of potential income of some £17,000. 

Achievement For All - David Stead said the Achievement for All programme was currently suspended, but a meeting with the facilitator had been arranged for a date in April 2021. Up to the start of the pandemic, parent engagement had been improving and it was hoped this would be sustained once the programme had restarted. 

The Headteacher placed on record her thanks to Governors for the positive way they had engaged with her staff during their virtual monitoring visits. 
	

	8.



	SFVS  
Ellie Dunnet reported that a draft of the SFVS had been sent to the Headteacher and a final copy would be reported to governors at the FGB meeting in May 2021. 

A report on benchmarking would be submitted to the April meeting of the F & R Committee. 
	

	9.


	Governor Action Plan 
The Co-Chairs would undertake a review of the GAP and report to a future meeting of the FGB.                                                                                                                                                                                                                    
	

	10. 
	Governor Training and Skills Audit 
The FGB received a briefing from those governors who had attended a training course since the last meeting. 
Faye Wilks said she would circulate details of training courses as she received them. 
The Skills Matrix would be discussed at the next meeting.
Clare Fullagar said, there had been a very good response to the request for Governors to undertake 
the online Prevent training. 
	

	11. 
	Staff Survey
Faye Wilks said the Staff Survey had now been circulated and the outcomes would be reported to the May FGB meeting. 
	

	12. 
	 GDPR
There have been no GDPR breaches since the last meeting of the FGB.
	

	13.
	Review of Meeting and Confidentiality 
The Full Governing Body agreed that it had properly dealt with all items on the agenda and there were not any matters which required a confidential minute.  
It was agreed, that on behalf of the FGB, the Headteacher would pass on the thanks of governors to the members of the SLT and her staff for the hard work they had undertaken to support remote learning, the full re-opening of the school and monitoring week. A note to this effect would also be included in the next publication of Parent Mail. 
	



	14.
	Date of Next Meeting 
The next virtual meeting of the FGB would be on Monday 24 May commencing at 4.00 PM. 
	




The meeting ended at 5.25 PM.   

ACTION POINTS
	Item
	                                                ACTION
	By whom

	[bookmark: _Hlk501617396]7.
	    Governor Monitoring – The reports for Maths and Health and Safety needed to be completed. 
	JB-C

	8.
	SFVS - A final copy would be reported to governors at the FGB meeting taking place on 24 May 2021. 

A report on benchmarking would be submitted to the April meeting of the F & R Committee. 
	ED


HT/Bursar


	9.


	Governor Action Plan - The Co-Chairs would undertake a review of the GAP and report to a future meeting of the FGB.                                                                                                                                                                                                                    
	ED/JB-C

	10.
	Governor Training and Skills Audit 
 
Faye Wilks would circulate details of training courses as she received them. 

The Skills Matrix would be discussed at the next meeting.

	

FW

All

	       11.
	Staff Survey - The outcomes from the staff survey would be reported to the
meeting of the FGB taking place on 24 May 2021. 

	FW

	       13.
	Message of Thanks – The Headteacher would on behalf of FGB, pass on the thanks of governors to the members of the SLT, and her staff for the hard work they had undertaken to support remote learning, the full re-opening of the school and monitoring week. A note to that effect would also be included in the next publication of Parent Mail.  
	HT


[bookmark: _Hlk513112086]
UN Convention on the Rights of the Child
Article 3 - The best interests of the child must be a top priority in all actions concerning children’.

Signed ……………………………………………. Chair
Date: …………

4
29.03.2021. 
